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Edito

Our monthly round-the-world tour covering the hottest retail 
topics. Retailers are developing their business model to remain 
competitive in front of new disruptive actors entering the market  
with the firm intention to seduce not only early-adopters but also 
a broader audience. Brands are also determined to connect with 
their consumers online by developing their digital ecosystem 
with innovative solutions. Retailers are now focusing on a more 
consumer centric offer to become an essential part of consumer 
life.  

h/commerce, Havas group consulting offer dedicated to retail, 
follows and shares with you the most striking evolutions in the 
global retail industry. h/commerce’s monthly Newsletter gives 
you an in-depth look into the retail ecosystem to decipher new 
trends: store check, data, strategies analysis, innovations. 
This Newsletter is part of a collection of thematic reports that 
aims at providing keys to understand new trends and retailers 
strategies.



NEWS STORIES



On September 28th  
H/Commerce was at the Paris Retail Week… 



…To present the results of our global study, One Year Later.



Very inspiring and expert speakers also shared their view about 
the future of retail:  

Printemps, Don’t Call Me Jennyfer, Fnac-Darty President & CEO of the NRF



THANK YOU SO MUCH FOR YOUR PARTICIPATION 
Together we collected powerful insights and major 

trends that will drive the future of retail 

If you want to get another version of the study, please send an email to:  
maxime.sabot@havas.com



1
2

3
4Global retail news & stories

Our monthly round-the-world tour 
covering the hottest retail topics. 
p.20-36

Ads of the month
Hard hitting campaigns of 
the month released by 
actors of the industry.  
p.11-16

News from leaders
Significative and inspiring 
news from retail leaders. 
p.17-19

Overview

Surveys, studies, figures… 
The most striking numbers 
shaking the world of commerce. 
p.9-10

Figures of the month



1/ 
FIGURES OF  
THE MONTH



WE EXPECT ECOMMERCE PEAK TO SOAR EVEN HIGHER   
Which will directly impact delivery growth and expectations 

10,7%
Is the year-on-year growth 
predicted by Metapack for 
E-commerce Peak 2021 

https://info.metapack.com/rs/700-ZMT-762/images/Metapack%20Peak%20Reimagined%202021.pdf?typonline

81%
Of consumers had a bad 
delivery experience in 
2020 (5 times more than 
the previous year) 

C o n s u m e r s a r e s t i l l 
expecting an improvement 
from retailers  



2/ ADS  
OF THE MONTH



LULULEMON (US) - BEING WELL IS A JOURNEY  

The brand encourages customers to feel their best by wearing its 
products or joining its community 

https://www.youtube.com/watch?v=hCWCHco-HKc


IKEA (RUSSIA) - ALIEN 
Ikea positioned itself as a sustainable actor supporting customers 
who want to consume eco-friendly 

https://www.adsoftheworld.com/media/film/ikea_alien


THE NORTH FACE (US) - HAVE YOU EVER   

A campaign based on the brand identity encouraging people to 
push themselves 

https://www.youtube.com/watch?time_continue=1&v=vgM4jfii4B8&feature=emb_logo


EBAY (US) - A IS FOR AUTHENTICITY   

A film using luxury codes to present the Ebay authenticity 
guarantee for luxury bags 

https://www.youtube.com/watch?v=HNzjw3PYGRM&feature=emb_logo


AWAY FROM WORK (FRANCE) - CAMAIEU   

The brand is highlighting its commitment toward inclusion, telling 
us that their offer can fit all women  

https://www.youtube.com/watch?v=PyxT9xWPXxw&t=5s


3/ NEWS FROM LEADERS



Walmart launched Walmart GoLocal, a new 
delivery platform.  
The retailer recently launched this new « delivery as 
a service » platform to enable merchants to bring 
their products « closer » to their final customers. 
Walmart is positioning itself as a retailer that fully 
understands merchants’ need: delivering their 
customers faster. Walmart is also demonstrating its 
delivery capabilities mainly relying on its 
nationwide covering. 
Walmart is encouraging all kind of merchants to 
use its new offering to grow their business faster.
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News  from Walmart 

https://corporate.walmart.com/newsroom/2021/08/24/walmart-launches-walmart-golocal-a-new-delivery-
as-a-service-business

Walmart is testing a self driving delivery service 
in partnership with Ford and Argo AI.  
The company is starting a trial in some US 
destinations: Miami, Austin, Washington DC, Texas. 
The service consists in delivering Walmart 
customers’ orders thanks to Ford’s cars using the 
Argo’s technology.  
These autonomous vehicles will take care of the 
last kilometer delivery.  
It isn’t the 1st time that the company is testing an 
autonomous delivery solution. Few months ago, 
Walmart already partnered with Cruise. 
Indeed, the retailer is multiplying partnerships to 
offer a high performance delivery solution to its 
customers. 

Source: Walmart

https://www.wsj.com/articles/walmart-joins-ford-and-argo-ai-to-pilot-self-driving-delivery-
service-11631710243?mod=rss_Technology
https://www.marketwatch.com/story/walmart-ford-partner-with-ai-company-for-self-driving-delivery-service-
in-three-cities-2021-09-15?cx_testId=3&cx_testVariant=cx_2&cx_artPos=6&mod=WTRN#cxrecs_s

Source: Argo AI



Amazon is apparently planning to launch a high-
tech fitting room in its own department stores.   
To boost its apparel sales, the giant will let customers 
try items from its private label brand thanks to a high-
tech dressing-room. Some third party sellers will also 
be able to sell their items in these department stores. 
How does it work? Customers will have to scan QR 
codes of items they want to try on, then employees 
will collect the items and lay them in fitting rooms. 
Customers can request any additional item through 
the touch sc reen . They w i l l a l so rece i ve 
recommandations according to what they previously 
selected. In the long run, Amazon is planning to 
automate completely the process by introducing 
robots.  
The aim for Amazon is to check if department stores 
providing a seamless customer journey could improve 
its apparel items recognition. 

https://www.retaildetail.eu/en/news/general/amazon-working-high-tech-fitting-rooms-new-department-stores
https://www.wsj.com/articles/inside-amazons-department-store-plans-high-tech-dressing-rooms-its-own-apparel-
brands-11632303002?mod=searchresults_pos9&page=1

Source: Unsplash

News  from Amazon 

Amazon is launching a home robot Astro that 
monitors the whole household. 
The robot can drive around users’ home equipped 
with cameras and a screen. The technology is able to 
map the house layout, recognize objects and check 
on loved ones end pets. It is also a security robot 
sending alerts in case of disturbances. It is linked to 
the doorbell, and he is patrolling around the house.  
The robot is also very good in setting up routines, in 
reminding important events. He can play music, 
movies, coming to people around the house to let 
them taking up a call etc.  
All Alexa’s features are included in the robot system.   
The robot will be available in the US, first to a limited 
amount of customers. This device will be one of the 
first domestic robots available featuring as many 
skills. 

Source: The guardian

https://www.reuters.com/technology/amazon-partners-with-disney-launch-voice-assistant-home-resorts-2021-09-28/
https://francais.rt.com/international/91178-etats-unis-amazon-lance-son-robot-patrouilleur-destine-securite-domestique
https://www.theguardian.com/technology/2021/sep/28/amazon-launches-home-robot-astro-and-giant-alexa-display

Amazon teams up with Affirm to roll out a ‘Buy 
Now, Pay Later’ service for its US customers.
« Offering Affirm’s alternative to credit cards also 
delivers more of the payment choice and flexibility 
consumers on Amazon want » said Eric morse, senior 
VP of sales at Affirm.
Amazon launched Amazon Pay Later, another BNPL 
service in India last year. The service reached two 
million signed in customers. 

Source: Techstory



4/ 
GLOBAL RETAIL 
NEWS & STORIES



IKEA IS TAKING A PROMINENT 
POSITION IN CUSTOMER’S DAILY 

LIFE



IKEA (SPAIN) - TRAPPED IN THE 90'S  

THE BRAND LAUNCHED A REALITY SHOW ABOUT LIFE 
BEFORE IKEA 

The brand launched its own reality show to show the world how 
was life before IKEA’s creation.  
6 contestants born after IKEA’s launch are trapped in a house from the 
90’s.  
Beds are uncomfortable, decoration is very vintage and tools are 
inconvenient.  
The idea is to follow these young people to discover their 
bewilderment in front of this rustic household.  
The aim is to show how much they miss their usual IKEA items and 
furnitures. The brand also wants to demonstrate how innovative and 
essential its offer is. 

Source: IKEA

https://www.adsoftheworld.com/media/integrated/ikea_trapped_in_the_90s


IKEA HOSTED ITS OWN  FESTIVAL IN SEPTEMBER 

Mid-september, the brand organized a virtual festival.   
The program included virtual events, home concerts and 
workshops.  
More precisely during the event famous artists like MØ, 
Masego and DJ Kaytranada offered live concerts, chefs as 
Pastaqueen and Paul Svensson shared their recipes and 
even designers and artists provided powerful tips and ideas 
to their audience. 
The festival opened ten different virtual rooms, each one 
featuring different artists and topics.  
The aim was to share ideas, inspirations and so much more 
about life at home all over the world. 
Ikea provided to its community a big shot of inspiration, and 
made life at home more appealing at a time when everyone 
feel bored of its interior.  

https://www.retaildetail.eu/en/news/food/carrefour-launches-its-own-express-delivery-service

Source: IKEA

https://www.youtube.com/watch?v=XZsVA6g18oQ&t=3s


IKEA WANTS TO SELL CLEAN ENERGY TO SWEDISH 
HOUSEHOLDS

Ikea is offering a renewable Strömma subscription 
offer to Swedish customers.  
From September Ikea will supply wind and solar power 
to subscribed households in Sweden.  
As part of the subscription, subscribers have to pay a 
monthly fee.  
In addition, an app allows users to follow their 
electricity consumption. Through this same app, excess 
of energy can be sold back to the network.  
Ikea is truly positioning itself as an essential retailer, 
taking care of housing as a whole. 

https://www.dezeen.com/2021/08/20/stromma-ikea-renewable-energy-sweden/



FOOD RETAILERS ARE 
ACCELERATING THE MARKET’S 

TRANSFORMATION 



CARREFOUR IS LAUNCHING ITS OWN QUICK COMMERCE 
SERVICE

The brand announced the arrival of its express delivery service for 
its French customers.  
This launch just came up a few days after Carrefour took stake in the 
Cajoo start-up, a quick-commerce company.   
Carrefour should start with a selection of 1000 items that they would 
deliver to customers at home within 15 minutes.  
However, the official launch date hasn’t been communicated yet.  
Carrefour would be one of the first big retailers to enter the quick 
commerce market on its own. Of course, its competitors are exploring 
similar service. 
Large retailers are launching their own fast delivery service fearing to 
lose market in front of the new disruptive start-ups currently 
flourishing in the quick-commerce segment. 

https://www.retaildetail.eu/en/news/food/carrefour-launches-its-own-express-delivery-service

Source: Carrefour



GROCERY CHAINS ARE EXPANDING AUTONOMOUS CHECK 
OUT TECHNOLOGIES

Carrefour is trialling an autonomous store in Dubaï.  
The store is based on the AiFi technology and is 
called City+.  
The customer journey is entirely contactless. To get in 
the store, customers have to scan their smartphone 
on a station through the Carrefour app. Once in the 
store, every moves and items removed from the 
shelves by a customer are followed by cameras in the 
ceiling and artificial intelligence. So the customer can 
take everything he wants among the selection of 
1300 items in the store and can leave the store 
without having to go through the check out.  
It is a big leap forward for Carrefour as well as the 
Emirates. Carrefour is joining the autonomous stores’ 
competition. 

Whole Foods will introduce cashier less Amazon 
technology in 2 stores in the US.   
Amazon is expanding to the Whole Foods chain, its 
‘Just Walk Out’ Amazon Go technology.   
One of the store will be located in Washington DC and 
the other one will be in Sherman Oaks, California. 
They will both open next year. 
The new technology will automatically bill customers 
while they are leaving the store, just as Amazon Go 
stores. Everything customers pick off the shelves is 
detected thanks to sensors and cameras.  
However, customers will still have the choice of paying 
at a traditional self-checkout or customer service 
booth. 
https://www.theverge.com/2021/9/8/22662288/amazon-just-walk-out-whole-foods-cashierless-technology

https://www.retaildetail.eu/en/news/food/amazon-removes-tills-whole-foodshttps://www.republik-retail.fr/strategie-retail/concepts/un-carrefour-city-100-automatise-inaugure-a-dubai.html

Source: LSA Source: Usine Digitale



ROHLIK, A CZECH ONLINE GROCERY RETAILER ENTERS THE 
GERMAN MARKET AS KNUSPR.DE

Rohlik starts its expansion in Germany under the name of 
Knuspr.  
The company is already successful on its home market and 
present on Austria’s and Hungary’s markets. This service 
allows German consumers to be delivered their grocery 
shopping at home within 3 hours.  
The online grocery platform provides customers with a 
selection of 9000 products. Many fresh and local products 
are also available on the platform.  
Rohlik aspires to become a leading player on the European 
market and plans to extend its service to France, Italy, 
Romania and Spain. 

https://www.rohlik.cz/en-CZ/vitejte

https://www.retaildetail.eu/en/news/food/online-grocery-service-rohlik-starts-german-conquest-munich

Source: Rohlik



THE FRENCH RETAILER MONOPRIX LAUNCHES MONOPFLIX, 
A SUBSCRIPTION OFFER 

Monoprix now offers its customers to do their grocery shopping 
from the comfort of their home.  
How does it work? First, customers have to sign in or register on the 
e-commerce, and then to enter or create their loyalty card. Once this 
first step achieved, they can choose the subscription option that suits 
them best.  
3 options are available:  
- 9,90 € a month  
- 54,90 € for six months  
- 99,90 € a year  
Two main benefits are highlighted by the brand. The subscription 
provides the customer with free deliveries of its groceries, and then, 
with a 10% discount online or in-store.  
The aim of the food retailer is mainly to encourage its customers to 
shop frequently at Monoprix and to retain them in the long run. 
The name of the offer is not without reminding us Netflix name, a very 
successful platform working via a subscription mode indeed.  



RETAILERS ARE PROMOTING 
NEW WAYS TO CONSUME



RALPH LAUREN TEAMS UP WITH ZEPETO TO ENTER THE 
VIRTUAL CLOTHING MARKET

Ralph Lauren partners with Zepeto, a social networking 
and avatar simulation app, to enable customers to 
purchase virtual clothes for their avatars inside a 
platform.  
This new addition to Ralph Lauren ecosystem allows users to 
immerse themselves in a virtual world and to connect with 
other users. Users will have the possibility to have their own 
avatar.  
Ralph Lauren pieces of clothing have been reinvented for 
the digital world.  
The virtual collection includes 12 looks and 50 items.  
Each piece within Zepeto costs from 14 to 40 ZEMs (Zepeto 
digital currency) or from $0.57 to $2.86 once converted.  
Some virtual versions of famous locations like Central Park 
have also been created to fully immerse users on the 
platform.  
On that platform users will be able to assist to a virtual 
concert this month and to go to the Ralph Coffees’ virtual 
coffee shop as well.  
Zepeto is the latest metaverse in Asia Pacific and 
increasingly popular with younger generations in South 
Korea. It was a great occasion to get closer to this market, 
very essential for the brand. 

https://www.gra.world/ralph-lauren-teams-up-with-zepeto-to-sell-virtual-clothing-for-avatars/

https://www.forbes.com/sites/martyswant/2021/08/25/ralph-lauren-is-now-selling-digital-apparel-for-avatars-inside-of-zepeto/

Source: GRA



BALENCIAGA IS CREATING VIRTUAL CLOTHING FOR FORTNITE

Fortnite players will be able to shop virtual clothes in a 
virtual Balenciaga store directly inside the game.   
At the same time, real version of the outfits will be available 
in physical stores of the brand.  
The luxury brand designed 4 different outfits for the game 
along with accessories and even weapons. Outfits are 
available for 8 dollars. 
More and more luxury brands are partnering with virtual 
platforms and indeed, creating virtual outfits.  
Those kinds of virtual worlds meeting real world are called 
Metaverse. It enables brands to stay connected with their 
customers on digital platforms as they are spending more 
and more time online. 

https://www.retaildetail.eu/en/news/fashion/balenciaga-makes-virtual-clothes-fortnite

Source: Youtube

https://www.youtube.com/watch?v=5-lTfxuwlJE&feature=emb_logo


TWINSET UNVEILS ITS NEW WEBSITE ‘PLEASE DON’T BUY’

On its new e-commerce platform, Twinset offers to its 
visitors to rent a dress for a special occasion.  
For those who don’t want to spend money in a new outfit 
for a party or who want to adopt a more sustainable 
consumption, this offer seems to be the perfect option.  
First, the visitor will have to find its outfit among different 
categories sorted according to occasions type. Then, the 
customer will choose a date and the rental period. After the 
checkout, the item is delivered at home. Finally, once the 
rental period is over, the customer just has to return it back.  
By introducing this new service, the brand is answering to an 
increasing consumer’s need consisting in renting items 
rather than purchasing them and be bored of them in no 
time. Renting allows them to afford luxury and to reduce 
their negative impact on the environment.  

1
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3Source: Pleasedon’tbuy



THE MARKETPLACE MODEL IS 
EXPANDING



WHATSAPP IS TESTING A BUSINESSES DIRECTORY SOLUTION 

In Sao-Paulo Brazil, Whatsapp is trialling a new feature supposed to work as a directory 
and let users look for local businesses.  
This new addition to Facebook digital commerce ecosystem would enable customers to find 
easily local stores and services around them. The tool will connect more conveniently 
customers with local businesses.  
Moreover, this new service is directly in line with Facebook plan to develop its e-commerce 
skills on its platform.  
Social platforms are definitely accelerating their move toward the marketplace model to retain 
users as long as possible inside their ecosystem. 

Source: Siècle Digital

https://siecledigital.fr/2021/09/18/whatsapp-test-un-annuaire-dentreprise-au-bresil/



MADE.COM IS UNVEILING A NEW MARKETPLACE DEDICATED 
TO HOMEWARES

made.com is currently testing a new homewares 
marketplace selling 3rd party items.  
Sellers have been cautiously selected as explained by 
Phillippe Chainieux, Made’s chief executive: « What is this? 
It is a lot of designers, makers, artisans, crafters who are 
doing incredible things and making incredible products 
which I’m sure our audience and our design-savvy 
customers would love to get access to. Secondly, all these 
sellers aren’t very digitally savvy and they don’t have the 
capacity to sell online, so it’s a win-win situation ». 
The CEO also added that the platform would onboard 
around 80 sellers by the end of the year. 
This additional offer will probably help the brand to retain 
its customers on its platforms, increase reordering but also 
loyalty. 

Source: Retail Gazette

https://www.chargedretail.co.uk/2021/09/15/made-com-to-launch-homewares-marketplace-selling-3rd-party-goods/

https://www.retail-week.com/home-and-diy/madecom-to-launch-homewares-marketplace-as-it-eyes-expansion/7040586.article?authent=1

http://MADE.COM
http://made.com






h/commerce continuously 
monitors markets, anticipates 
changes in future behaviors and 
identifies insights that impact retail: 
thematic dossiers. 

workshop

How the world’s largest retailer turned to a click 
& mortar model to fight back against Amazon.

October 2021

January 2022

The Voice  
Revolution



Email us to discover our 2021 
catalogue that presents our services, 
from consulting services, seminars, 
to social media support…



commerce
Contact: hcommerce@havas.com 




