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COMING SOON  
- 

The English version of the 
Walmart book is coming in the 

next few weeks.  

An in-depth analysis of Walmart's 
ecosystem to decipher its 

strategy and plans for the future. 

Walmart, a click & mortar model 
to follow! 



Edito

Our monthly round-the-world tour covering the hottest retail 
topics. 
Transformations continue to accelerate and standardize. The new 
components retailers integrated into their ecosystem a few 
months ago are no longer trends but requirements to remain 
competitive in the retail sector. The metaverse is no longer an 
abstract concept, Green Friday could replace Black Friday and 
supermarkets have no choice but to turn to the shop and go 
model.  

h/commerce, Havas group consulting offer dedicated to retail, 
follows and shares with you the most striking evolutions in the 
global retail industry.h/commerce’s monthly Newsletter gives you 
an in-depth look into the retail ecosystem to decipher new 
trends: store check, data, strategies analysis, innovations. 
This Newsletter is part of a collection of thematic reports that 
aims at providing keys to understand new trends and retailers 
strategies.
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News from leaders

3Global retail news & stories
Our monthly round-the-world tour 
covering the hottest retail topics. 
p.12-23

Surveys, studies, figures… 
The most striking numbers shaking 
the world of commerce. 
p.24-25

Hard hitting campaigns of 
the month released by 
actors of the industry.  
p.5-9

Significative and inspiring 
news from retail leaders. 
p.10-11

Overview
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1/ ADS  
OF THE MONTH



KMART (AUSTRALIA) - FOR ALL KINDS OF CHRISTMAS   

THE BRAND IS CELEBRATING ITS CONSUMERS OWN WAY TO 
SPEND CHRISTMAS TIME 

https://www.youtube.com/watch?v=50xXgbIolrM


TESCO (UK) - THIS CHRISTMAS, NOTHING’S STOPPING US  

TESCO IS POSITIONING AS THE SMART GROCER THAT PROVIDES 
A SOLUTION TO EVERY LITTLE ANNOYING SITUATION

https://www.youtube.com/watch?v=0P7QSCLtRwI


JOHN LEWIS (UK) - UNEXPECTED GUEST  

AS ALWAYS, JOHN LEWIS IS RELEASING A TRUE CHRISTMAS TALE 
FOR HOLIDAY PERIOD 

https://www.youtube.com/watch?v=ZTttgc0DPA4&t=40s


HOMEBASE (UK) - IT'S SHOWTIME  

A FESTIVE AND FEEL GOOD CAMPAIGN THAT SHOWS THAT 
HOMEBASE LARGE OFFER HAS EVERYTHING NEEDED FOR A 
PERFECT CHRISTMAS

https://www.youtube.com/watch?v=PWQlNrIT968


2/ NEWS FROM LEADERS



Walmart is launching a drone delivery service in 
partnership with DroneUp. 
This new service is seen as a competitive answer 
to Amazon’s Prime Air offer.  
For now the service is available at Farmington in 
Arkansas. It will then be deployed to other 
locations in Arkansas, especially Rogers and 
Bentonville. 
This last delivery solution will enable the brand to 
deliver its customers within minutes instead of 
hours.  
Today, the drone delivery service is only usable for 
short distances and might be then launched for 
longer distances.

News  from Walmart 
Source: Les Echos 

https://www.lesechos.fr/industrie-services/conso-distribution/walmart-talonne-amazon-
sur-la-livraison-par-drones-1365967

Walmart is deploying its autonomous delivery 
trial in Arkansas. 
Walmart is taking its trial further with Gatik 
autonomous trucks.  
Until now the brand was relying on the presence of 
safety drivers, inside the trucks. As everything went 
well, the brand plans to expand its trial without a 
safety driver inside the truck.  
Tom Ward, Walmart senior vice president of 
customer product, said in a statement: “This 
achievement marks a new milestone that signifies 
the first ever driverless operation carried out on 
the supply chain middle mile for both Gatik and 
Walmart”.  
Autonomous delivery is a big step for retailers. 
https://www.webpronews.com/walmart-expanding-autonomous-delivery-truck-trial-in-arkansas/

Source: UPI



3/ 
GLOBAL RETAIL 
NEWS & STORIES



TO BECOME COMPETITIVE 
TODAY GROCERS HAVE TO 

DELIVER CONVENIENCE 



CASINO GROUP EXPANDS ITS QUICK COMMERCE OFFER 
THROUGH A NEW PARTNERSHIP WITH GORILLAS

Casino group recently announced its new 
partnership with Gorillas, one of the main quick 
commerce players. 
Gorillas will prep in its dark stores and deliver orders 
placed on  Monoprix and Franprix platforms.  
Gorillas also sources its national brands and Monoprix 
private label from Casino. 
This partnership will be provided in France’s biggest 
cities.  
In addition, the group takes a minority stake in Gorillas.  
A f te r Car re four, Cas ino i s acce le ra t ing i t s 
transformation from traditional retailer to omnichannel 
retailer. Integrating these new competitive services into 
their offer has became a matter of life and death for the 
retail sector. 

Source: Linéaires  

https://www.lineaires.com/la-distribution/le-groupe-casino-arrive-sur-le-quick-commerce-avec-gorillas



CARREFOUR LAUNCHES A NEW STORE CONCEPT CALLED 
‘CARREFOUR FLASH’ 

Carrefour is opening its first connected store this 
November.  
This connected store differs from other ones. To get inside the 
store, visitors won’t have to be registered beforehand. Then, 
this isn’t a cashier less store, but Carrefour is still promising a 
very quick checkout. So, all consumers will be able to make its 
grocery shopping in Carrefour Flash even if they aren’t 
Carrefour members.  
60 cameras and 2000 weighing scales integrated in the 
shelves can detect how consumers are completing their 
shopping bag.  
Even if registration is not needed, the checkout is kept quick 
thanks to a ticket directly printed with the good information 
on it when the consumer get to the cashier.  
Before a more global deployment, the brand is testing this 
new service. 

https://www.cbnews.fr/marques/image-carrefour-lance-son-magasin-caissier-65487

Source: Linéaires  



OFFERING VIRTUAL SHOPPING 
FEATURES  BECOMES 

MANDATORY FOR RETAILERS 



FACEBOOK BETS ON THE METAVERSE

Source: RetailDetail  

https://www.retaildetail.eu/en/news/electronics/will-meta-facebook-soon-open-its-first-physical-store

Recently, Facebook group changed its name to Meta.  
In the meantime the social media indicates its willingness to 
increase its focus towards building a virtual world.  
To showcase its virtual reality and augmented reality devices, 
Meta plans to open several physical stores.  
Indeed, the company will promote its skills by showing in the 
real world what it can do in the virtual world. 
Meta idea is to release a metaverse where users can socialise, 
work and play. A must have for social media platforms today! 



NIKE IS PLANNING TO EXPAND ITS PRESENCE INTO THE 
METAVERSE

Nike unveiled a virtual world called ‘Nikeland’ on the online 
gaming platform called Roblox.  
Nikeland has been designed after the real headquarters of the 
company in Oregon. The games available inside the platform 
for now are: ‘tag', 'dodgeball' and 'the floor is lava’. Visitors can 
also create mini-games of their own on the platform.  
Users can also dress up their avatars with Nike trainers and 
apparels into a virtual showroom.  
The brand has been really discrete about its incursion into the 
metaverse. Some weeks ago, Nike filled several trademarks 
indicating its ambition to enter the metaverse world.  
In addition, according to an article released by CNBC, Nike was 
also looking for expert staff, and especially virtual designers.  
As many of its competitors, Nike is getting closer to its younger 
consumers through the digital. This new platform will also 
enable the brand to test its products and services on the digital 
before launching them in real life.Source: Wave  

https://www.retaildetail.eu/en/news/fashion/nike-prepares-metaverse



WALMART AND TWITTER ARE TESTING TOGETHER A LIVE 
SHOPPING FEATURE 

Walmart is the first retailer to test Twitter’s live shopping 
platform.   
This new functionality will allow customers to purchase directly 
products seen during the livestream.  
Walmart is launching a live 'cyber deals' event on Twitter at the 
end of November. Jason Derulo will give a live concert on 
Twitter for the occasion and he will present Walmart’s best 
deals. Live’s viewers will be able to watch the show, purchase in 
live products featured in the show and send tweets at the same 
time. 
By launching its livestream platform as well, Twitter try to close 
the gap with its competitors already far ahead. For brands now, 
teaming up with Twitter is a way to target the most influential 
audience. 

Source: RetailDetail  

https://www.retaildetail.eu/en/news/general/twitter-and-walmart-test-live-shopping



FOR THE BLACK FRIDAY, HOLLISTER PARTNERS WITH SNAP TO 
LAUNCH AN AUGMENTED REALITY MARKETPLACE 

Hollister and several other advertisers like Coca-Cola, 
Prime Video, Under Armour, Verizon and Walmart are 
launching their augmented reality marketplace for 
the holiday season.  
Hollister will especially sell comfort apparels.  
The virtual store will look like a modern convenience 
store.  
Hollister is taking advantage from Snap expertise in AR 
and by partnering with the platform, Hollister hopes to 
reach the large teen audience of the social platform. 



THE HOLIDAY SEASON WILL BE 
GREEN IN 2021



IKEA TURNS THE BLACK FRIDAY INTO THE ‘GREEN FRIDAY’

Instead of providing Black Friday discounts, it will offer Ikea 
Family members the possibility to take advantage from its 
buy back and resell scheme. 
The company launched its program earlier this year. It offers to 
buy back unwanted Ikea furnitures from customers for resale. 
Then it gives customers the estimated value of the preowned 
item on a refund card. The latter can be spent in Ikea stores to 
purchase new items from the brand.  
These pre-owned items are then resold as second-hand items 
in circular hubs in-store.  
This program is part of Ikea’s target to reach net zero emissions 
by 2050.

Source: IKEA  

https://www.retailgazette.co.uk/blog/2021/11/ikea-offers-green-friday-discount-on-buy-back-and-resell-furniture/



M&S OFFERS A RANGE OF WOMEN’S CLOTHING TO RENT 

Ahead of Christmas, M&S has made a range of women’s 
clothing available to rent.  
For now, this new service is under a trial. It will allow the brand 
to better understand new consumers’ behaviors toward 
sustainable consumption.  
M&S chief operating officer Katie Bickerstaffe said on 
RetailGazette:“As we grow M&S clothing, we want to be more 
relevant more often and we know customers are increasingly 
interested in the circular fashion economy ». 
This additional offer is introduced at a time when more and 
more retailers address the growing sustainability concerns 
around fast fashion. 

Source: Retail Gazette   

https://www.retailgazette.co.uk/blog/2021/11/ms-becomes-the-latest-retailer-to-embrace-rental-fashion-with-hirestreet-trial/



4/ 
FIGURES OF  
THE MONTH



THE SECOND HAND MARKET COULD EXPLODE AT 
CHRISTMAS TIME THIS YEAR WITH AN ACCELERATING 
INCREASE IN GROWTH   



If you know someone who wants to subscribe: 

https://forms.office.com/r/eRdAEhB6Tk





h/commerce continuously 
monitors markets, anticipates 
changes in future behaviors and 
identifies insights that impact retail: 
thematic dossiers. 

workshop

How the world’s largest retailer turned to a click 
& mortar model to fight back against Amazon.

Late 2021

Early 2022

The Voice  
Revolution



Email us to discover our 2021 
catalogue that presents our services, 
from consulting services, seminars, 
to social media support…



commerce
Contact: hcommerce@havas.com 


